Labor Exchange and VETS

Performance Measures and Revised Reporting

Readiness Checklist

Registration Policy and Process

 A state’s registration policy is key to determining who will be tracked for the purpose of the performance measurement.  The state’s decision about who should be considered registered is critical to future performance reports.  Since the registration point is typically where job seeker characteristics are captured, the registration process must ensure that characteristics are captured, stored, and available for extraction to reports.

· Have you defined who is to be registered and tracked? (at a, minimum this is to include all job seekers provided a staff-assisted service)

· Is your registration process a self-service process or a staff-assisted process?

· Will you include self-services users in your registrant pool?

· Will you supplement the information that must be collected at registration for the ETA 9002 by asking additional questions or matching against other databases such as the  Wage Report Interchange System, State New Hire or other state databases? 

· Will you supplement the required registration information for selected job seekers such as those provided more intensive services? (Do you plan to maintain some type of case management or services sub-system?) 

· Will your system alert you or the job seeker when services are accessed and the prior registration year has expired?  (To enable updating of characteristics and re-registration) 

Job Seeker Characteristics

· Has your system been modified to capture and store all of the required job seeker characteristics that will be required for reporting on the ETA 9002 A and B?  This includes values for all column headings and rows 1 through 11 on the ETA 9002 A and column headings and rows 1 through 3 on the ETA 9002 B. If your registration process is self-service, how do you plan to capture characteristics for which definitions can not easily be captured in a self-service manner? (e.g. dislocated worker)

· If characteristics are not to be captured through questions presented to job seekers, are cross-match systems in place to capture characteristic, e.g. cross-match with UI to capture UI Claimant; cross-match with profiling scores to capture dislocated worker.

Job Seeker Services

· Have you provided definitions of new service categories to staff who will record the provision of service?  This includes rows 12 through 17 on the ETA 9002 A and rows 4 through 16 on the ETA 9002 B.

· Where and how will service counts be stored in your system?

· Will services be associated with a date service provided? (since services are reportable for four quarters)

· Since all service reporting on the ETA 9002’s are unique counts of SSNs (count of individuals receiving service), will you also store transactional data (total number of services in addition to individuals receiving services)?  If so, why?

Outcome Measures

The computation of outcome measures will require building tables and extracting data from wage files for job seeker SSNs.  Beyond being able to compute outcome measures, states may wish to develop strategies to manage and improve performance.

· Are Q-1 wages (wages earned in quarter prior to registration) extracted for all registered job seekers so that a comparison can be made with wages shown in the first or second quarter after registration to determine if the job seeker has obtained new employment?

· Since you will be looking at four registration quarters (four registrant cohorts) when the ETA 9002 C and D are fully phased in, have you included edits to eliminate duplicate SSNs?

· What strategies do you plan to employ to enhance the number of job seekers who do enter employment?

· Since your entered employment cohort becomes the cohort for whom retention is measured, will your system store SSNs of job seekers who have entered employment by quarter to enable you to check those SSNs for wages in the second quarter from the quarter in which the job seeker entered employment?

· Do you have any strategies to enhance the rate of retention?  For example, will you offer any post employment follow-up or job retention services?

Job Openings

All job openings received after July 1, 2002 will need to be categorized by 

O-NET/SOC and by NAICS to be reported on the ETA 9002 E.

· Do you plan to modify your systems to capture O-NET/SOC and NAICS by July 1 or will you rely on a conversion table?

· If you will rely on a conversion table to make conversions to O-NET/SOC and/or NAICS, have you tested the conversion process and established default values for openings that do not have a direct conversion?

· Can you determine which of your job listings are from Federal Contractors and count the number of Federal Contractor listing jobs?

· In addition to listing all job openings received, do you need to maintain a count of unique employers listing jobs as a measure of market penetration?  Can your system maintain these counts?

Customer Satisfaction

For employer satisfaction it is assumed that the measure will be a system or joint measure with your WIA partner.

· Have you reached agreement with your partners which employers will be included in the sample?  (How have you defined significant services?  How many employers will be selected from the WIA database versus from the WPA database if there is not a shared database?)

· Will the employer survey be administered “in-house” or will the administration be contracted out?

· Have you reached agreement with your partners on which supplemental questions will be asked?

· What strategies will you employ to maximize response rate? (Since we are joining the WIA partner in the third year, a 70 percent response rate is required).

· How can you use the results of this survey to improve employer satisfaction?

For job seeker satisfaction, the Employment Service partner will select their own sample of job seekers and conduct their own job seeker survey.

· Have you determined which job seekers should be included in the sample?  (Since job seekers that receive a significant service are to be included, are you excluding all self-service customers from your sample?)

· In order to increase response rate how will you advise job seekers that they may be contacted to sample their satisfaction level?  Will you only provide this notice to job seekers who receive a significant level of service?

· Will the job seeker survey be administered “in-house” or will the administration be contracted out?

· Can contacts be made in non-work hours?  

· How many follow-up attempts will be made?

· Have you decided on any supplemental questions to ask?

· How can you use the results of this survey to increase job seeker satisfaction?

Reporting Software

Do you have you a plan to develop reporting software for the 9002 report, or are you intending to use the software to be provided by ETA or by a third party provider?

If you are developing reporting software, what is the schedule for completion and testing?

Have you included the task of generating a file to be uploaded to ETA’s EIMS system (specifications forthcoming from ETA)?
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